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11.

12.

13.

14.

15.

16.

Long Questions

Define stress in the context of organizational behavior and explain the different
types of stress employees might encounter at work.

Discuss the various sources of workplace stress and their impact on employee
health and productivity.

Analyze the effects of acute versus chronic stress on an individual's performance
and well-being in a professional setting.

Describe strategies that organizations can implement to help employees manage
and reduce work-related stress.

Discuss the role of management in identifying and addressing stressors in the
workplace.

How does workplace stress affect team dynamics and organizational outcomes?

Examine the relationship between job design, work-life balance, and stress levels
among employees.

Discuss the impact of organizational change on employee stress levels and
strategies to mitigate these effects.

Define conflict in an organizational context and describe the different types of
conflict that can occur in the workplace.

Analyze how task conflict and relationship conflict differ in their impact on team
performance and cohesion.

Discuss the role of leadership in managing and resolving conflicts within teams.
Describe effective strategies for conflict resolution in a diverse workplace.

How can organizations create a culture that constructively addresses conflict and
uses it as an opportunity for growth?

Examine the impact of interpersonal conflicts on employee morale and
organizational productivity.

Discuss the benefits and drawbacks of various conflict management styles, such
as avoidance, accommodation, competition, compromise, and collaboration.

Define the concept of power in an organizational context and discuss its different
types.
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32.

33.

How does power dynamics influence decision-making processes in organizations?

Explain the concept of empowerment and how it can be effectively implemented
in an organizational setting.

Discuss the impact of organizational politics on workplace culture and employee
behavior.

Analyze the role of political skills in leadership and how they contribute to
organizational success.

How can managers navigate power dynamics and politics to maintain a healthy
work environment?

Discuss the ethical considerations in the use of power and influence in
organizational settings.

Explain how power imbalances can affect team collaboration and productivity.

Analyze the relationship between power, politics, and conflict in organizational
settings.

Discuss strategies that employees can use to increase their personal power and
influence within an organization.

Differentiate between groups and teams in an organizational context, highlighting
their key characteristics.

Discuss the importance of teamwork in achieving organizational goals and
objectives.

How do the roles and functions of informal groups impact organizational
effectiveness?

Analyze the dynamics of informal groups within organizations and their influence
on formal structures.

Discuss the challenges and advantages of managing cross-functional teams in
modern organizations.

How can organizations foster effective team development and cohesion?

Examine the role of leadership in guiding teams towards success in a corporate
environment.

Discuss the impact of team diversity on group dynamics and performance.
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50.

Analyze the role of communication in ensuring effective teamwork and
collaboration.

How have virtual teams transformed the traditional concepts of groups and teams
in organizations?

Identify the common dysfunctions of teams in organizations and propose methods
to address them.

Discuss the concept of social loafing in teams and strategies to mitigate its impact
on group performance.

Explain how conflict can be both detrimental and beneficial to team dynamics.

Analyze the challenges faced by remote teams in the modern workplace and
strategies for effective management.

Discuss the importance of adaptability and flexibility in team structures in today’s
fast-paced business environment.

How can team leaders promote innovation and creativity within their teams?
Discuss the significance of trust and psychological safety in team settings.

Analyze the impact of technological advancements on team collaboration and
communication.

How do global teams overcome cultural and logistical challenges to work
effectively?

Discuss the evolving nature of team structures in response to changes in the
modern business landscape, such as globalization and digital transformation.

How does effective job design contribute to high employee performance?

Discuss the process and impact of setting performance goals in an organizational
context.

Explain how job design can be aligned with an individual's strengths and interests
to enhance productivity.

Describe the role of goal clarity and specificity in driving high performance among
employees.

Analyze the challenges in creating job roles that are both efficient and satisfying
for employees.
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How can organizations balance employee autonomy and accountability in job
design?

Discuss the importance of flexibility in goal setting to adapt to changing
organizational needs.

Explain the concept of 'stretch goals' and their effect on employee motivation and
performance.

Define Quality of Work Life (QWL) and discuss its key components in an
organizational setting.

How does enhancing QWL contribute to employee well-being and organizational
performance?

Discuss strategies that organizations can implement to improve the quality of work
life for their employees.

Analyze the relationship between work-life balance initiatives and employee
productivity.

Explain socio-technical design in the context of organizational development.

Discuss the impact of high-performance work practices on organizational
competitiveness and employee engagement.

How can technology be integrated into work practices to enhance productivity and
job satisfaction?

Analyze the challenges organizations face in implementing socio-technical systems
in the workplace.

Describe how reinforcement and punishment principles are applied in behavioral
performance management.

Discuss the process of behavioral modification in the workplace and its
effectiveness in improving performance.

Explain the role of continuous feedback in enhancing employee performance and
development.

How can leaders balance positive reinforcement and constructive criticism to
effectively manage team performance?

Discuss transformational leadership theory and its relevance in today’s business
environment.
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Compare and contrast transactional leadership with transformational leadership.

Explain the concept of situational leadership and its application in diverse
organizational settings.

Describe the characteristics and effectiveness of servant leadership in modern
organizations.

How do different leadership styles impact employee engagement and
organizational culture?

Discuss the skills and activities that distinguish great leaders in a dynamic and
competitive business landscape.

Analyze the role of emotional intelligence in effective leadership.

Explain how leaders can adapt their styles to manage multicultural teams
effectively.

Discuss the impact of digital transformation on leadership styles and practices.

How can leaders foster innovation and creativity within their teams?



